CHARLOTTE CELIAC CONNECTION

PROCEDURE FOR ORGANIZING LUNCHEONS

Effective: 8.07.2009


Any member at anytime can post a note to the group and become a luncheon organizer!  

If you are not currently a member, then just click on the “Yahoo Groups! Join Now!” purple button and join.  It’s easy and there’s no cost to join!  You simply use your existing Yahoo ID or pick one and you can even direct email to another email address.

Simply pick your restaurant of choice and coordinate like you would any luncheon party.  

Quick Steps to Follow Include:

1. Restaurant – select any restaurant with a gluten-free menu or not – maybe you want to try a restaurant that you heard is very accommodating to our needs - BUT PLEASE FULLY DISCLOSE THIS IN YOUR POST – FOR ALL TO KNOW & ESPECIALLY FOR OUR NEWBIES!

2. Select a Day & Time
3. Call the restaurant manager – tell the manager you are coordinating a gluten-free luncheon and ask permission.  Indicate the number of people attending is not known at this time but you will call them at various intervals to give them a count and up to and including right before. If it’s a go, then - 

4. Post the details (e.g., restaurant, location, date, time, rsvp date, your contact information) on our Yahoo Group site like you would any note to our group.  Make sure to include your name, phone number and email for members to contact you with questions, adds, cancellations, etc.

5. Optional – preparing a list of members attending, writing out name tags, providing handouts, having note cards or sheets of papers & pens for notes.  You don’t need to do this but it has been well received when I do it.

6. Send out periodic reminders to the group – usually just 2-3 are good.  

7. Impromptu Luncheons – you may even want to try – anyone free to meet tomorrow at such a place and time?  If the response is just a few then you probably can just wing showing up.

8. It’s ok to let them know you are affiliated with the Charlotte Celiac Connection group.  I think this will let restaurants know we are still in close communication with each other.

9. I will not post the details of upcoming luncheons on the web-site because it is a time consuming task and I also envision there will be many more luncheons now that I am empowering all of you to be luncheon organizers!

Now, here’s what I will continue to do:

1. I will post the above Quick Steps on our home & local pages for future reference

2. I will continue to add / delete members 

3. I will continue to monitor the posts for appropriateness 

4. I will continue to fund and make web-site enhancements.  

5. I will continue to send news worthy items

Please take this as an opportunity for growth!  Remember when we first went to the Yahoo Groups forum?  It was a little bumpy at first but now we share so much more information then we had ever done in the past.  I truly believe this will be the same thing and, who knows, maybe with greater participation we will, in some small way, help Charlotte restaurants out of these recessionary times!

I will still be here…  I just need some “me” time.  However, don’t be surprised if I respond to one of your posts that I would like to come to your luncheon (
Thanks for understanding.

Warm Regards, Janet

Janet Kline, President & Founder

Charlotte Celiac Connection

Charlotte, NC
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